
Ingram Little League 
Board Meeting 

Sunday, January 3, 2016, 2pm 
Living Tree Baptist Church 

Called to order at 2:01pm by James Craft, President 
Board Members in attendance: James Craft, Sara Craft, Josh Craft, Ray Aitken, Catie Eastland 
Guest(s) attending: none 

Approval of previous minutes 
 Motion to approve made by Josh, seconded by Ray, motion carried unanimously. 

Ray asked if Sheila Keller and Dwayne Duncan will be joining to discuss concessions. James 
states they will not be joining, but still intend to provide a proposal for running the concessions. 

Approval of new board member 
Josh motions to approve Catie Eastland as Fundraising Manager, seconded by Ray, 
motion carried unanimously. Catie is now Fundraising Manager. 

Fundraising Manager Report 
• James will get Dana's contact info to Catie for history on fundraising for ILL.  
• Catie poses questions: 

- How many teams we tend to have per division. On average we have 12-14 teams 
overall. 

- Would like to know age cutoff dates for registration. This is available of the website 
under the registration information.  

• Fundraising questions-  
- What is our typical fundraising? Sara informed her of last year's World's Finest 

Choclate cost/profit 
- Who handles signage at field? This is handled by James. 
- Who secures team sponsors? This is done by James. 
- Who runs the concessions stand? Currently in negotiations with Sheila and Dwayne 

to possibly manage concessions. 
- Do Ingram Little League teams have to rent our fields for practice? No. 

Vice President Reports 
 Ray contacted Coach Rippe to work with him on a program to prep kids for HS pitching 

Treasurer Report 
• Sara reports league is about $1800 short from where we were this time last year, 

due to light repairs. 
• Josh motions to approve financial reports, seconded by Ray, motion carried 

unanimously. 

Sponsorships Report 
• James will get sponsorship renewals/new sales out toward mid-month.  
• Catie asked for the cost of sponsorships/signs.  Team sponsorships are $250, new 

signs are $400, sign renewal is $200.  

Umpire Coordinator  
• James contacted Brinegar via email, but is not sure Brinegar will take the position. 

James will cover the position, if needed. 

Safety Officer 



• Elected Safety Officer resigned; James can cover 

Players' Agent  
• Elected Players' Agent resigned 
• This person is mainly needed during registration and minor parts during season. 
• James will try to find new volunteer. 

Facilities & Maintenance Manager 
• Josh reports fields are in decent shape. 

General Discussion 
• Registration starts at Ingram Elementary Cafetorium on Thursday, 1/7 at 4pm. 
• Josh to ensure we have keys and find out if there's wi-fi. 
• James & Ray will be there to run registration. 
• James asks Catie to submit a volunteer application with copy of license. Reminds 

other board members he'll need the same from them. 

Motion to adjourn by Ray Aitken, seconded by Josh Craft, motion carried unanimously. 

The meeting was adjourned at 3:05pm.


